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1. Scope & applicability

This Organisational Policies Manual serves as a comprehensive guide for the operations,
values, and commitments of Singular Places Better Travel GmbH. It is designed to ensure
alignment with the internal coherence, transparency, and sustainable development of
our company.

The sustainable development of our company is infrinsically linked to the wellbeing of the
communities in which we operate, and to our respect for and conservation of Mother
Earth.

This manual applies to all Singular Places tfeam members, contractors, partners, and
stakeholders, guiding decision-making, operations, and conduct across all geographies
and contexts where we operate.

The manual will be reviewed annually and updated as necessary to reflect legal
changes, stakeholder input, or strategic evolution.

2. About us

Our Vision

Singular Places is tfransforming the travel industry by supporting unique and sustainable
destinations. Our goal is to provide travellers with unforgettable experiences, foster the
well-being of local communities and contribute to a healthier planet.
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Our Mission
We aim to achieve this by creating and nurturing a global community of local leaders in
hospitality and travel, fostering positive impact in community, culture, conservation and
commerce.

QOur Values
True sustainability and a path towards regeneration is our bottom line.

We are aware of our responsibility towards our planet and our local communities, and we
proactively seek opportunities to make a positive impact wherever we can.

We're proud to be leading the way towards eco-friendly tfravel through our growing
network of proactively sustainable, community-driven, and responsible independent
Hosts. It is important to understand that we are not seeking perfection in our Hosts;
rather, we are looking for those who are willing and ready to improve. Those who
understand how to become, first, sustainable and then regenerative in their business
practices are absolutely vital for the wellbeing of our world and those we share it with -
both now and in the future.

When we refer to sustainability, we are not only talking about environmental
sustainability, but also economic and social sustainability. With that in mind, here is what
we mean by ‘sustainable’ Hosts:

Environmental Sustainability

= Proactive in reducing and recycling waste.

=  Committed to preserving our resources by using water and electricity
carefully and where possible use only renewable energy sources.

= Making a positive impact on the local environment and surrounding
community — they support and give back, enrich and enhance.

= Proactively seeking opportunities to become greener every day.
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Social Sustainability

= Fostering a mutually beneficial network between guests, the local community,
local suppliers, and local services.

= Anestablishment creating quality employment for local people.

= Providing fair jobs, ensuring equal opportunities, and supporting minority
groups.

= Committed to preserving the cultural heritage of their surroundings.

= Understanding that proactive efforts today are better than waiting for
perfection fomorrow — they start now and lead by example.

Economic/Financial Sustainability

= Added value must be tangible — never greenwashed.

= Providing financial support to local initiatives.

* Local taxpayers - free of tax evasion structures.

= Acting responsibly to create long-term value for future generations.
= Abusiness ethos that goes beyond mere figures and profit margins.

Our Vision and Mission are developed based on the 4Cs framework

The 4Cs is a framework designed by The Long Run that integrates sustainable and
regenerative practices intfo any travel business. Designed by practitioners and experts,
both proven and flexible, it makes strategic and holistic sustainability more accessible,
breaking it down info four chunks:

= Conservation: Biodiversity, Climate action & Environmental Management.

= Community: Employee Well-Being, Ethical Employment, Sustainable

Development & Community Engagement.

= Culture: Cultural Diversity, Heritage & Ethical Exchange.
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= Commerce: Responsible Business Practices, Long-Term Resilience, Funding

Conservation, Community, Culture Projects & Progression Planning.

Innovative Local Impact Model

Our approach is designed to support economic regeneration, focusing exclusively on
partnerships with local Hosts and sharing revenue with the regions in which we operate.
In our context, “local community” refers to the geographic and cultural environment
surrounding each Singular Places Host. This definition informs our sourcing, giving, and
storytelling practices.

3. Governance & Organisational Principles

We are a community united by shared values, operating as a blockchain of humans — a
distributed, frust-based network where each person contributes to the whole. Our people
are our greatest asset.

= Organisational Structure: Singular Places operates with a decentralised,
purpose-driven structure, fostering autonomy and collaboration among teams.

We are a for-profit organisation, believing that meaningful societal change requires a
new approach to business. We intfend to transition to a steward-ownership structure
once legally feasible in Germany. As participants in the fourism industry, our primary
focus extends beyond our own sustainability; we are committed to enriching local
communities and preventing the extraction of tourism revenue.

We believe that diverse perspectives strengthen our governance. Our team comprises
individuals from varied backgrounds around the world, and we ensure fair and equal
freatment across all roles, including employees, external contractors, and interns. Every
tfeam member is empowered to contribute meaningfully fo the organisation’s direction,
regardless of their role or employment status.
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» Decision-Making: We embrace inclusive decision-making that incorporates

feedback from both internal and external stakeholders.

= Stakeholder Engagement: We proactively involve employees, customers,
suppliers, and local communities in key decisions that affect the very purpose of
the company.

= Accountability and Transparency: We are committed to openly sharing relevant
information about our operations and impact, publishing regular impact reports,
fostering honest communication at all levels, and actively monitoring ethical
compliance.

*  Human Rights Commitment: Singular Places is committed to respecting and
promoting intfernationally recognised human rights in all aspects of our
operations and partnerships. We align our practices with the UN Guiding
Principles on Business and Human Rights and the Universal Declaration of
Human Rights. We expect the same from our Hosts, suppliers, and collaborators,

ensuring that no activity within our ecosystem contributes to human rights
violations, discrimination, or exploitation.

This commitment underpins our governance, supply chain, and community
engagement policies and is reflected in our day-to-day decisions, from strategy
o storytelling.

4. Code of Ethics and Conduct

At Singular Places, being ethical is not merely a policy — it is a core part of our
commitment to regeneration, mutual respect, and positive impact.

We do not demand perfection, but rather progress. We understand that mistakes will
occur — and we welcome them as part of the learning journey. What matters most is our
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willingness to learn from those mistakes and to share those lessons with our community,
ensuring we always take meaningful steps forward, fogether.

We believe that through collaboration, deep listening, and acting with honesty and
integrity, we can accelerate change and amplify impact. For us, ethics is not about rigid
compliance — it is about creating momentum for good, even under imperfect
conditions.

The following principles guide our conduct:

= Build Trust and Credibility: We act with honesty, fransparency, and consistency.
We understand that our ability fo generate positive impact depends on the trust
we build — through actions, not words.

= Respect for Every Individual: We cultivate an environment where all people —
employees, contractors, and interns — are treated with dignity. We are
committed to maintaining a workplace free from discrimination and harassment,
and we value diversity as a source of strength.

= Foster Open and Honest Communication: We promote a culture where ethical
concerns can be raised freely and safely. We provide secure, anonymous
channels for reporting unethical behaviour and maintain a zero-tolerance policy
for retaliation.

» Lead by Example: Ethical behaviour starts at the top. Every leader at Singular
Places is expected to model integrity, respond actively to team concerns, and
make decisions that align with our values.

= Avoid Conflicts of Interest: We act in the best interest of Singular Places and

disclose any personal or external intferests that may influence our decisions.
Transparency is essential to preserving frust.
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= Protect Confidentiality and Use Resources Responsibly: We safeguard sensitive
information belonging fo our company, partners, and communities. We use
Singular Places’ resources in a responsible and professional manner.

= Gifts and Courtesies: In the hospitality industry, gestures of appreciation and
small courtesies are often part of relationship-building, and we welcome them
when they are sincere, culturally appropriate, and aligned with our values.
However, we do not offer or accept gifts, favours, or benefits that could be
perceived as attempts to influence business decisions, create obligations, or
compromise our ethical standards. Transparency, integrity, and mutual respect
must always guide these inferactions.

= Do the Right Thing — Proactively: Doing what is right often requires courage. We
encourage all team members to act with integrity, even in ambiguous situations.
A simple guiding question: If you wouldn't feel proud o share this decision
publicly, is it really the right thing to do?

Ethical decision-making at Singular Places is supported through continuous learning,
clear guidelines, and leadership that leads with purpose and responsibility. We
encourage open discussion and questions, fostering an environment where we can all
learn and grow together without judgement.

5. Policies for Team Members

At Singular Places, we believe in people before processes. Our team members are not
just employees — they are collaborators, changemakers, and human beings with
personal dreams, commitments, and lives beyond work. As a fully remote, globally
diverse organisation, we embrace flexibility, inclusion, and the freedom for each person
to grow — professionally and personally — while contributing meaningfully to our shared
mission.
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At Singular Places, we do not expect collaborators to know everything from the outset.
What matters most is openness, curiosity, and a willingness to learn. Everyone —
whether team member, contractor, intern, or partner — is welcome to explore and grow
alongside us as we build a business rooted in regeneration, equity, and local impact.

We believe in learning fogether. That is why we provide context, share our values openly,

and create space for questions, reflection, and shared understanding. What connects us
is not perfection, but a shared commitment to doing better — every day.

Key principles that guide our team policies include:

= Flexible Work-Life Integration: We respect and support the individuality of our
team members. We encourage everyone to manage their schedules in ways that
allow them to pursue studies, personal projects, and family responsibilities. As
long as responsibilities are fulfilled and communication is clear, we trust our team
to organise their time accordingly.

=  Wellbeing as a Foundation: Inspired by global wellness practices, we foster a
virtual workplace culture that promotes balance, mental health, and wellbeing.
We encourage regular breaks, physical activity, and moments of disconnection.
Managers are responsible for ensuring workloads are reasonable and for
checking in with empathy.

* Fair Compensation and Opportunities: We strive for fair, transparent, and
equitable compensation structures. All roles — regardless of geographic location
— are valued based on contribution, not hierarchy. Interns, for example, are
involved in strategic processes and treated as meaningful contributors from day
one.

= Inclusive and Safe Environment: We are committed to a workplace free from

discrimination, harassment, or exploitation. This includes a zero-tolerance
approach to modern slavery, forced labour, and any form of abuse — both within
our organisation and across our partnerships.
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Open Feedback Culture: We maintain ongoing feedback loops to ensure that
every voice is heard. Our decentralised structure promotes shared leadership
and collective responsibility.

Support for Health and Fitness: While we do not prescribe programmes, we
encourage personal wellness. Ergonomic comfort and mental health awareness
are part of our evolving policies.

Remote First, People Centred: As a remote-first team, we prioritise tfransparency,
clear communication, and intentional connection. From virtual onboarding to
asynchronous collaboration, we design processes that work for humans — not
just for efficiency.

We recognise that growth, rest, and meaningful work are all parts of a
sustainable career. That is why our policies aim to empower — not restrict —
each member of our human network.

6. Customer Commitments

At Singular Places, we serve two equally important types of customers:

B2B Clients: Our network of independent Hosts — unique and sustainable hotels,
lodges, guesthouses, restaurants, and other “Singular Places” who are part of our
platform and receive tailored support, visibility, and tools to grow their positive
impact.

B2C Travellers: The conscious explorers who discover, book, and experience

these Singular Places through our platform.

We are committed to delivering meaningful value to both. Our approach is rooted in

honesty, fransparency, and care.
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Our promises to both types of customers include:

= Honest and Ethical Marketing: We uphold a no-greenwashing, no-hard-sell

approach. All listings, pricing, and impact claims are presented fruthfully, based
on facts. There are no hidden fees or misleading offers — only clear and
respectful coommunication.

= Privacy and Data Protection: We take data protection seriously and comply with
applicable regulations such as the GDPR. Customers’ personal data is only
collected and used for specified purposes, stored securely, and never sold or
misused. Travellers and Hosts are informed of how their data is used, and they
may access, update, or delete their information at any time.

= Authenticity over Perfection: Our Hosts are on a journey of continuous
improvement — and we value honesty over image. Guests can expect sincere,
local, and regenerative experiences, not staged luxury or greenwashed
marketing.

= Feedback and Responsiveness: \We maintain open channels for feedback,
concerns, and suggestions — for both Travellers and Hosts. Complaints are
taken seriously, reviewed promptly, and used to improve our services and
community support.

= Partnership and Shared Growth (for Hosts): Our B2B relationships are based on
partnership, not extraction. We invest in co-creating visibility, learning tools, and
responsible travel standards with our Hosts, always with mutual respect.

= Safety and Transparency (for Travellers): We strive to ensure that Travellers have
reliable, up-to-date, and transparent information when choosing their next
Singular experience. We clearly state what to expect — from accessibility details
fo environmental practices — and provide support during and after the booking.
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Our ultimate commitment is to create a system of travel that benefits everyone —
guests, Hosts, and the communities they connect with.

We empower community-driven tourism and actively encourage off-season travel. This
strategy helps prevent overtourism, preserving the unique beauty and character of each
destination, while simultaneously protecting local communities from over-exposure to
fourism, avoiding cultural dilution, and preserving their authentic community feeling.

7. Supplier and Partner Relationships

At Singular Places, we see our suppliers and partners as essential allies in building a
fravel ecosystem that is fair, regenerative, and community-centred. Whether
collaborating with independent Hosts or service providers, we believe in relationships
founded on fransparency, shared values, and long-term impact.

We work with two main cateqgories of partners:

» Independent Hosts (Singular Places): who offer unique accommodation and
cultural experiences on our platform.
= Service and Operations Partners: who support our work through technology,

logistics, strategy, or design.

Our internal Supplier Policy is based on the following principles:

= Legal and Ethical Compliance: All suppliers must comply with the labour,
environmental, and business laws applicable in their country of operation, as well
as with our ethical expectations.

= Prohibition of Child and Forced Labour: We do not tolerate any form of child
labour, forced labour, human trafficking, or exploitative working conditions across

our value chain.
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» Respect and Fair Treatment: Workers must be treated with dignity. Harassment,
abuse, discrimination, or any form of coercion are strictly prohibited.

= Equal Opportunity and Non-Discrimination: Employment decisions must be
based on qualifications and merit, not on race, gender, religion, age, disability,
sexual orientation, ethnicity, or other protected characteristics.

= Freedom of Association: Workers must be free to organise, join trade unions, and
bargain collectively, without fear of retaliation.

«  Human Rights: We require all suppliers and partners to respect and uphold
fundamental human rights, as outlined in the UN Guiding Principles on Business

and Human Rights. This includes the prevention of discrimination, forced labour,
child labour, and any form of exploitation. Suppliers must ensure that human
rights are embedded in their own operations and those of their subcontractors,
fostering safe, fair, and dignified working conditions for all.

= Wages and Working Conditions: Suppliers must provide fair wages that meet or

exceed legal requirements, ensure safe working conditions, and respect local
regulations on working hours and overtime.

= Environmental Responsibility: We expect partners to comply with environmental
laws and take steps to reduce emissions, manage resources responsibly, and
minimise waste.

= Subcontractor Oversight: Suppliers are responsible for ensuring that any
subcontractors or third parties they engage also comply with these principles.

= Animal Welfare: For suppliers whose operations involve animals, humane and
responsible treatment must be prioritised according to the best available
standards.

=  Community Engagement: We value suppliers who contribute positively to their
local communities through employment, volunteering, or support for local
initiatives.

= Transparency and Continuous Improvement: We expect honesty, openness to
feedback, and a willingness to evolve. We may request documentation or initiate
conversations to ensure compliance and support improvement.

= At Singular Places, our supplier policy extends beyond compliance. We:
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o Identify significant suppliers across service, product, and contractor
categories.
Evaluate suppliers based on social and environmental performance.
Prefer small-scale, local, or underrepresented suppliers.
Prioritise collaboration with those who align with our mission and values.

= Support and Trade Terms:
o We offer suppliers the freedom to set their own prices.
o We avoid pricing pressure and instead promote mutual benefit.
o We support capacity-building, visibility, and the development of long-term
relationships.
o We also maintain a Suppliers Register to tfrack supplier profiles, including
local/inclusive status and impact practices.

By working with us, suppliers and partners agree to uphold these principles and to
co-create a fravel experience that benefits people, planet, and culture — not just profit.

8. Environmental and Social Responsibility

At Singular Places, we view environmental and social responsibility as foundational
pillars of our identity. As a regenerative travel platform, we believe our operations — even
as a remote team — must reflect the values of sustainability, equity, and care for the
planet and its people.

We are committed to the triple bottom line: People, Planet, and Purpose, and our

strategy is guided by the Sustainable Development Goals (SDGs) and regenerative

principles.

Environmental Commitments

We aim to minimise our environmental footprint and actively promote positive practices
across our operations, including the following:
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= Virtual Office Stewardship: As a remote-first organisation, our team members are
encouraged to adopt eco-conscious practices in their home offices — including
reducing energy and water consumption, minimising waste, choosing
sustainable supplies, and considering local and circular alternatives.

=  We choose not to showcase trips to the Arctic and Antarctic. These regions are
among the most fragile environments on Earth. To protect them, we follow the
guidance of scientists who operate there. Their recommendation is to keep
human visits fo a minimum — and we respect this.

e Emission Monitoring and Reduction: We aim to calculate our carbon footprint
annually and support actions towards carbon reduction. With a small
infrastructure based on remote work, we understand the challenge to openly
measure. We prioritise virtual meetings to minimise travel emissions and promote
low-impact business travel when necessary.

e Travel Inspiration: Understanding the power of promotions, we aim to promote
lower-carbon fravel. This means either longer trips to reduce long-haul flights, or
promoting short-distance escapes (e.g. promoting Uruguay in Brazil, not in the
EV). Furthermore, we foster off-season travel to better benefit local communities
and avoid pressure on local infrastructure.

e Sustainable Procurement: Preference is given to suppliers and partners who

meet high environmental and social standards, including third-party certifications
such as B Corp, Organic, Fair Trade, and LEED. We also favour local and diverse
suppliers where feasible.

e Waste Reduction: We promote paperless operations, responsible digital storage,

and the correct disposal of electronic and hazardous waste. Waste separation
and recycling are expected practices among all collaborators.

e Environmental Compliance and Improvement: We comply with environmental

regulations in all jurisdictions where we operate and strive for continuous
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improvement in our environmental performance through audits,
self-assessments and feam awareness.

Carbon-Neutral Web Hosting &§ Data Management: Our website is run on a
carbon-neutral web hosting provider — SiteGround — to significantly lower its
environmental impact by reducing reliance on fossil fuels. Additionally, we are
confinuously working to optimise our website design and content to further
minimise energy consumption and data transfer, making it more eco-friendly.
Furthermore, we optimise file storage, reduce data transfer, and use low-carbon
digital tools.

Data & Al: We are fully aware that the new tools and Al can support internal and
external processes. We are at a starting point, but we aim to already include
responsible usage from day one. While we learn, we expect the next years to

develop a deeper policy for the usage.

Social Responsibility Commitment

Positive Local Impact: We collaborate with Hosts and communities that
proactively protect natural ecosystems, celebrate culture, and reinvest in local
prosperity. Our focus is on long-term partnerships that create mutual benefit and
reduce extractive fourism models.

Inclusion and Fairness: We prioritise relationships and decisions that support
inclusive economic development, fair labour, and access to opportunities for
women, minorities, and historically underserved groups.

Community Engagement: We support initiatives that benefit local communities,
including volunteering, storytelling, and charitable partnerships. We encourage
team members and Hosts to participate in regenerative and community-led
practices.
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Environmental and social impact are not side initiatives — they are embedded into our
core operations, decisions, and relationships. We are not striving to be the best in the

world, but the best forthe world.

9. Diversity, Equity and Inclusion

At Singular Places, we believe that diversity is not only a strength — it is a necessity for
building a regenerative and human-centred business. We are a multicultural, fully remote
team composed of individuals from various backgrounds, cultures, and walks of life. This
diversity enriches our work, sharpens our creativity, and grounds us in empathy.

Our commitments to Diversity, Equity and Inclusion (DEI) include:

= Equal Opportunity: All employment decisions — including hiring, compensation,
promotions, and assignments — are based on qualifications, skills, and
alignment with our values, not on nationality, ethnicity, gender identity, age,
religion, disability, or any other protected status.

= Global Equity: As a decentralised company, we ensure that every team member
— regardless of geography — has equitable access to opportunities, resources,
meaningful roles, and decision-making spaces.

= Inclusive Culture: We cultivate a workplace that honours diverse voices, fosters
psychological safety, and values each person’s lived experience. We embrace
cultural differences, encourage open dialogue, and promote respectful
collaboration.

= Meaningful Internships: Interns at Singular Places are not treated as temporary
support or assigned frivial tasks. They are included in strategic conversations,
confribute to core projects, and are mentored as emerging professionals and
leaders.
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= Anti-Discrimination and Harassment-Free Environment: We have zero tolerance

for discrimination, harassment, bullying, or retaliation of any kind. Everyone is
responsible for upholding a culture of respect and dignity.

= Representation and Visibility: We seek diverse representation not only within our
internal team, but also among the Hosts we collaborate with, the stories we
amplify, and the suppliers we engage.

= Ongoing Learning: We recognise that DEl is a journey. We are committed to
listening, learning, and improving. Team members are encouraged fo raise
concerns and contribute ideas for building a more inclusive environment.

We do not aim for performative diversity — we strive for genuine inclusion, equitable
access, and a sense of belonging for all.

10. Marketing and Communications

At Singular Places, we believe that how we communicate is just as important as what we
offer. Our words, images, and messages shape expectations, inspire action, and reflect
our values. That is why our marketing and communications are grounded in authenticity,
honesty, and respect — for people, cultures, and the planet.

Our principles include:

= Truthful Storytelling: We only share what we can stand behind. We do not
exaggerate, manipulate, or present misleading claims. Our Hosts are presented
with dignity — not as exotic backdrops or sanitised experiences.

= No Greenwashing: Sustainability claims must be verifiable. We avoid vague

language, tokenism, or “eco” labels that are not supported by clear practices or
standards.

Singular Places Better Travel GmbH; Schwedter Str. 2, 10119 Berlin/Germany - Page 18 of 24



\./'.‘
'5
©/?©3|NGULAR

PLACES

= Transparency: All pricing, booking tferms, and service descriptions must be
presented clearly to both Travellers and Hosts. We disclose any fees, conditions,
or limitations without fine print.

= Respectful Representation: We ensure that the images and narratives we use
reflect cultural sensitivity and celebrate real communities. We do not exploit local
fraditions or reinforce stereotypes.

= Consent and Privacy: We comply with data protection laws and never use

personal information, testimonials, or images without consent.

= No Spam or Manipulative Outreach: We do not engage in unsolicited mass
emails, paid fake reviews, or algorithm-driven manipulation. We build trust
through organic visibility, quality content, and human connection.

= Platform Neutrality: While we support Hosts in telling their story, we do not favour
partners based on sponsorship or payment. We curate based on impact,
authenticity, and community value.

= Crisis and Integrity Communications: In times of difficulty or error, we
communicate tfransparently and take responsibility. We avoid shifting blame or
hiding issues from the public.

= Ourgoal is simple: fo market what is real — not what merely sells.

We want Travellers to book consciously, Hosts to be proud of their presence on our
platform, and every stakeholder to feel seen and respected in our storytelling.

1. Charicable Giving and Community Support

At Singular Places, we believe that meaningful travel must also lead to meaningful giving.
Supporting local communities is not a side initiative — it is woven info the very fabric of
our business model and partnerships.
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We are committed to annual charitable giving as part of our core impact model. While
donation amounts may vary, we ensure contributions are meaningful, consistent, and
aligned with our values.

Donations are made to frusted and mission-aligned partners, selected based on internal
criteria. We document giving through our Donations Spreadsheet, showing recipients,
amounts, and thematic areas. At least 10% of profits go to global initiatives annually, with
a focus on conservation, education, and biodiversity. This is in addition to any
spontaneous charitable donations we may make throughout the year.

Our approach to charitable giving and community support includes:

= Strategic Alignment: We support causes and initiatives that align with our mission
— particularly those related to community development, cultural preservation,
environmental regeneration, and inclusive economic growth.

= Local First: We prioritise supporting grassroots organisations, community-led
projects, and local needs in the regions where our Hosts operate. We believe that
those closest to the issues are best positioned to lead change.

= Employee Giving and Volunteering: Our team is encouraged to participate in
charitable activities. Where possible, we match employee donations to eligible

organisations and promote remote or local volunteering opportunities.

» Partner Collaborations: We work alongside our Hosts to identify

community-based initiatives they care about and look for ways to amplify their
efforts — including visibility, storytelling, or contributions.

=  Transparent Giving: All donations made by Singular Places are recorded and,
where relevant, shared publicly in our impact reporting to ensure transparency
and accountability.
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= Beyond Donations: We define support broadly — offering time, skills,
connections, visibility, and in-kind contributions where financial giving is not
possible. Our goal is to build long-term relationships, not one-time aid.

We are committed to being more than a marketplace. We are part of an ecosystem
where generosity, solidarity, and shared responsibility are core values — not optional
add-ons.

12. Compliance and Risk Management

At Singular Places, integrity is the foundation of how we operate. We are committed to
complying with applicable laws and standards, managing risks proactively, and
upholding the frust placed in us by our partners, Hosts, customers, and communities.

Reporting and Whistleblowing in a Small Team

As a small and decentralised organisation, we recognise that formal reporting systems
can be challenging to establish. However, we take every concern seriously and ensure
that safe, confidential ways to speak up exist for everyone connected to Singular Places
— whether feam members, contractors, or partners.

Any person who wishes to report unethical behaviour, harassment, discrimination, or any
breach of this manual may:

e Contact any member of the leadership circle directly, including the Managing

Director, through private written commmunication.
e [f the concern involves a leader or feels uncomfortable to share internally, the

person may reach out fo a designated external confidant or advisor (appointed
by Singular Places for impartiality).
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All reports are treated with strict confidentiality. We guarantee that raising a concern will

never result in retaliation or disadvantage.

As we grow, we are committed to developing more structured reporting mechanisms —

including anonymous digital tools and periodic third-party reviews — to ensure ongoing

frust and safety across our community.

Our approach to compliance and risk management includes:

Legal and Regulatory Compliance: We comply with all relevant local and
international laws, including those related to data protection, labour rights,
consumer protection, environmental regulations, and ethical marketing practices.

Data Privacy and Security: We are committed to protecting the personal data of
our employees, customers, and partners. Data is collected, stored, and
processed only for legitimate purposes, and we maintain strict protocols to
safeguard information from unauthorised access, misuse, or loss.

Transparency and Accountability: We foster a culture of openness, where
compliance is everyone’s responsibility. Key decisions are documented, and we
actively share information through impact reports, stakeholder communication,
and open feedback channels.

Incident and Risk Management: We are working towards establishing robust
internal procedures for reporting, investigating, and addressing incidents —
whether operational, reputational, environmental, or digital. Our goal is to develop
a proactive approach to identifying and mitigating risks through preventive
measures, regular reviews, and continuous learning. As we grow, we aim to build
a system that enables early detection and tfransparent response to emerging
challenges.

Whistleblowing and Reporting: We provide secure, anonymous channels for

reporting ethical breaches or non-compliance. Retaliation against whistleblowers
is not tolerated.
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» Anti-Corruption and Ethical Conduct: We do not engage in or condone bribery,
fraudulent practices, or unfair influence in any business dealings. We expect the
same high standards from all collaborators, suppliers, and partners.

= Remote Risk Considerations: As a fully remote organisation, we apply additional
safeguards for digital operations, remote work protocols, intellectual property
protection, and virtual data management.

» Continuous Learning and Adaptation: We recognise that risk management is
dynamic. We review our policies regularly, update protocols based on evolving
contexts, and train our team fo remain vigilant and responsible.

Compliance is not a checkbox for us — it is part of our responsibility fo do business in a
way that is just, fransparent, and future-conscious.

13. Final Statement

This Organisational Policies Manual reflects the values, principles, and practices that
define Singular Places Better Travel GmbH. It serves as a living document — one that
evolves as we grow, learn, and deepen our impact in the world.

All team members, collaborators, and partners are expected to act in alignment with
these policies and uphold the spirit behind them: responsibility, fransparency, equity, and

care for people and planet.

We commit to reviewing and updating this manual regularly, incorporating legal updates,
team feedback, and lessons learned along the way.

Together, we build not just a better business — but a better way of doing business.
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14. Acknowledgment

All employees, interns, and contractors are required to read this manual, and
acknowledge that they understand and will adhere to its principles.

This document was approved by the team of Singular Places Better Travel GmbH. It is a
living resource and is subject to review and amendment as needed.

The current version was reviewed and updated in November 2025.
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